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KORAT ENERGY

Monthly Progress Report No.0018 as of January 2024

4. OVERALL PROGRESS

4.1 Overall Progress

Engineering

Table # 6: Total Overali Progress of Project

weight

10.00%

Plan rev.1
9

%
progress

100.00%

Plan rev.3
%
Progress

100.00%

Plan rev.4
%
Progress

100.00%

Plan rev.5
%
Progress

100.00%

progress

90.16%

Different % progress

-9.84%
EL:15.26% - 14.79% = 0.47%
ME: 22.07% - 19.90% = 2.17%
PP:2.97% - 1.83% = 1.14%
IC: 13.33% - 10.33% = 3.00%
Cl: 32.15% - 30.39% = 1.76%
QA: 10.96% - 10.30% = 0.66%
PM: 3.26% - 2.62% = 0.64%

Plan rev.1
weighted %
Progress

10.00%

2
W

EGCO

GROUP

REN-E-PM-10-RP-000-0018-A

Plan rev.3
weighted

%Progress

10.00%

Plan rev.4 Plan rev.5

weighted weighted

%Progres %Progres
s s

10.00% 10.00%

Actual
weighted %
Progress

9.02%

Different
weighted
%

Progress

-0.98%

Procurement

40.00%

100.00%

100.00%

100.00%

100.00%

99.48%

-0.52%

40.00%

40.00%

40.00% 40.00%

39.79%

-0.21%

Construction

40.00%

100.00%

.

100.00%

100.00%

100.00%

89.03%

-10.97%
Ci:40.00% - 35.11% = 4.89%
ME: 25.00% - 23.12% = 1.88%
PP: 15.00% - 13.39% = 1.61%
EE: 15.00% - 13.61% = 1.39%
C&l :5.00% - 3.80% = 1.20%

40.00%

40.00%

40.00% 40.00%

35.61%

-4.39%

Commissioning

10.00%

100.00%

100.00%

100.00%

100.00%

27.41%

-72.59%

10.00%

10.00%

10.00% 10.00%

2.74%

-7.26%

Overali
Progress %

100.00%

100.00%

100.00% | 100.00%

87.16%

-12.84%
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PM-10-RP-000-0018-A

-curve
curve of Project

E|N

KORAT ENERGY

R

Monthly Progress Report No.0018 as of January 2024

4.2 Overall Project Progress S
Graph # 1: Total Overall Progress S
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EGCO

KORAT ENERGY GROUP
Monthly Progress Report No.0018 as of January 2024 REN-E-PM-10-RP-000-0018-A

Gas Engine Building Area

Install Platform Gas Engine Install Purge Blower

Cable Pulling for Gas Detector

Install Support and Cable Tray for LCS Panel
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KORAT ENERGY GROUP
Monthly Progress Report No.0018 as of January 2024 REN-E-PM-10-RP-000-0018-A

Cable Pulling for Oil Mist Detector Cable Terminate for Engine Control Panel

Install Pressure Transmitter and Flexible Pipe Install Insulation for Oil Mist Pipe
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Monthly Progress Report No.0018 as of January 2024 REN-E-PM-10-RP-000-0018-A

Install Support Dummy LT Pump Install Insulation for Cooling Water Pipe

Electrical and Control Building

Install Exit Light Instail Emergency Lingt
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KORAT ENERGY GROUP
Monthly Progress Report No.0018 as of January 2024 REN-E-PM-10-RP-000-0018-A

Ammonia Storage Tank Shelter

L

L
l\

Install Cable Tray and Cable Pulling Install Service Air & Service Water System

Install Tube and Level Transmitter for Ammonia Tank Cable Terminate for Aqua Ammonia Tank Leve Panel
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KORAT ENERGY GROUP
Monthly Progress Report No.0018 as of January 2024 REN-E-PM-10-RP-000-0018-A

Storm Water Pond Area

Excavation and Slope Trimming Concrete Pouring Wall for Overflow Gutter

Holding and Emergency Pond

Install HDPE Sheet
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KORAT ENERGY GROUP
Monthly Progress Report No.0019 as of February 2024 REN-E-PM-10-RP-000-0019-A

4. OVERALL PROGRESS

4.1 Overall Progress

Table # 6: Total Overall Progress of Project

i e oy % IRl S Different &  Flanrtev.d  Planrev3  Planrevd  Plan rev. Actual Different
% rorrats sl ARcomrass Actual % progress *  weighted weighted weighted  weighted  weighted  welghted
progress i o T e Progress o progress  %Progress  %Progress %Progress %Progress %Progress
90.81%
EL: 15.26% - 14.86% = 0.40%
ME: 22.07%~ 20.10% = 1.97%
PP:2.97% - 1.80% = 1.07%
gi 10.00% 100.00% | 100.00% | 100.00% | 100.00% IC: 13.33% - 10.33% = 3.00% 9.15% 10.00% 10.00% 10.00% 10.00% 9.08% -0.92%
Cl: 32.15% - 30.59% = 1.56%
4 10.96%- 10.36% = 0.60%
PM: 3.26%- 2.67% = 0.59%
IProcurement 40.00% 100.00% | 100.00% | 100.00% | 100.00% 99.48% -0.52% 40.00% 40.00% 40.00% 40.00% 39.79% 0.21%
S7.11%
Cl: 40.00% - 37.87% = £.13%
ME: 25.00% - 24.91% .09%
IConstruction 40.00% 100.00% | 100.00% | 100.00% | 100.00% PP: 15.00% - 1493% = 0.07% -2.89% 40.00% 40.00% 40.00% 40.00% 38.85% -115%
EE: 15.00% - 14.75% = 0.25%
C8&!:5.00% - 4.65% = 0.35%
ICommissioning 10.00% 100.00% | 100.00% 100.00% | 100.00% 45.42% -54.59% 10.00% 10.00% 10.00% 10.00% 4.54% -5.46%
lOverall Progress % 100.00% 100.00% 100.00% | 100.00% 92.26% -7.74%
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REN-E-PM-10-RP-000-0019-A

Monthly Progress Report No.0019 as of February 2024
Graph # 1: Total Overall Progress S-curve of Project

4.2 Overall Project Progress S-curve
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Gas Engine Building Area

E
11§ Jlm—

Install insulation and aluminum jacket for duct Install insulation and aluminum jacket for HT tank

Install insulation and aluminum jacket Install insulation and aluminum for oil mist pipe
for cooling water pipe
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Install lamp high bay and conduit Install support and conduit for exit sign

Install lightning protection Install temperature gauge
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Electrical and Control Building

Install public address system

Substation Area

Install hydrant FHC-09 Install support and conduit for fire alarm panel
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Sanitary Waste Water Pit #3

Install submersible pump and panel

Road and Drainage System

Road work zone B (Gas engine building area)
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Street Lighting

Install street lighting pole at storm water pond area Install street lighting pole at gas engine building area

Landscape

Crushed rock at electrical building area
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4. OVERALL PROGRESS

4.1 Overall Progress

Table # 6: Total Overall Progress of Project

. Planrevi  Planrev3  Planrevd  Plan revs Actual Different
% ¢4 % & Yo 4 A
PAGRFREUE VRSP ey 5 A e Actusl % progress S weighted %  welghted weighted weighted  weighted %  weighted %

rogress % Progress Progress % Progress rogress
prog ik 0 9 prog Progress %Progress  %Progress  %Progress Progress Progrese

92.36%
EL: 15.26%- 14.86% = 0.£0%
ME: 22.07%- 20.75% = 1.32%
PP.2.97%-2.23% = 0.7{%
Engineering 10.00% | 100.00% | 100.00% | 100.00% | 100.00% IC: 13.33%- 10.48% = 2.65% -7.64% 10.00% 10.00% 10.00% 10.00% 9.24% -0.76%
Cl:32.15% - 30.77% = 1.38%
QA: 10.96% - 10.43% = 0.53%
PM: 3.26% - 2.84% = 0.42%

Procurement 40.00% | 100.00% | 100.00% | 100.00% | 100.00% 99.48% -0.52% 40.00% 40.00% 40.00% 40.00% 39.79% 0.21%

98.59%
CI: 40.00% - 38.65% = 1.85%
ME: 25.00% - 24.98% =0.02%
[Construction 40.00% | 100.00% | 100.00% | 100.00% | 100.00% PP: 15.00% - 14.99% = 0.01% -1.41% 40.00% 40.00% 40.00% 40.00% 39.44% -0.56%
EE: 15.00% - 14.99% = 0.01%
C&1:5.00% - 4.98% = 0.02%

ICommissioning 10.00% | 100.00% | 100.00% | 100.00% | 100.00% 78.21% -21.79% 10.00% 10.00% 10.00% 10.00% 7.82% -2.18%

[Overall Progress % 100.00% 100.00% 100.00% 100.00% 96.29% -3.71%

REN-E-PM-10-RP-000-0020-A Page |11 Revision: A
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-curve

4.2 Overall Project Progress S

curve of Project

Graph # 1: Total Overall Progress S
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Radiator

Install Insulation & Aluminum Jacket for LP Steam Pipe
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Inspection Pit

Install Pressure Gauge

Storm Water Transfer Sump

Instali Pressure Gauge
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Street Lighting & CCTV System

Install Street Lighting & CCTV at Ammonia Storage Tank Shelter Area
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Landscape Work

Landscape Work at Chemical, Oil and Waste Storage Area
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Fence Work

Fence Work at Zone C (Administration Building Area)

Fence Work at Gas Pipe Line Area
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Monthly Progress Report No.0021 as of April 2024 REN-E-PM-10-RP-000-0021-A

4. OVERALL PROGRESS

4.1 Overall Progress

Table # 6: Total Overall Progress of Project

Planrev.1 Planrev.3 Planrev.4d Planrev.5 Actual Different

Pl . 3 P 4 Z 3 S . »
Cisadd B D0 e anvev-2 planrev.s Actual Different %  weighted weighted weighted weighted weighted weighted
"

% %
progress Progress Progress

% Progress % progress progress % % % % % %
Progress Progress Progress Progress Progress Progress

93.93%
£L: 15.26% - 14.93% = 0.33%
ME: 22.07% - 21.40% =067%
PP:297%- 2.50% = 0.47%
Engineering 10.00% | 100.00% 100.00% 100.00% | 100.00% 1C: 13.33%- 10.76% = 2.57% 6.07% 10.00% 10.00% 10.00% 10.00% 9.39% -061%
C1:32.15%- 30.77% = 1.38%
QA: 10.96% - 10.70% = 0.26%
PM: 3.26% - 2.87% =0.39%

Procurement | 40.00% | 100.00% 100.00% 100.00% 100.00% 99.91% -0.09% 40.00% 40.00% 40.00% 40.00% 39.96% -0.04%

99.63%
Cl: 40.00% - 39.63%
ME: 25.00% - 25.00% =0%
Construction | 40.00% | 100.00% 100.00% 100.00% 100.00% PP: 15.00% - 15.00% = 0% -0.37% 40.00% 40.00% 40.00% 40.00% 39.85% -0.15%
EE: 15.00% - 15.00% = 0%
C&1:5.00% - 15.00% = 0%

Commissioning| 10.00% | 100.00% | 100.00% | 100.00% | 100.00% 96.25% -3.75% 10.00% 10.00% 10.00% 1000% | 962% | -036%
s:;:ss% 100.00% | 100.00% | 10000% | 10000% | 9883% [ -1.17%

REN-E-PM-10-RP-000-0021-A Page |11 Revision: A
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Monthly Progress Report No.0021 as of April 2024

4.2 Overall Project Progress S-curve

Graph # 1: Total Overall Progress S-curve of Project
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Monthly Progress Report No.0021 as of April 2024

Overall Layout
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Eence Work

Install Chain-Link Fence at Gas Engine Building Area
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Install Chain-Link Fence at Administration Building Area

Landscape Work

et o

Landscape Work at Gas Engine Building Area
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Monthly Progress Report No.0022 as of May 2024 REN-E-PM-10-RP-000-0022-A

4. OVERALL PROGRESS

4.1 Overall Progress

Table # 6: Total Overall Progress of Project

Planrev.1 Planrev.3 Planrev.4d Planrev.5 Actual Different
weighted % weighted weighted weighted  weighted % weighted %
Progress  %Progress  %Progress %Progress  Progress Progress

Different %
progress

Planrev.1 Planrev.3 Planrev.4% Planrev.5
% progress % Progress Progress % Progress

weight

Actual % progress

95.81%

EL: 15.26%- 15.08% = 0.18%
ME: 22.07%- 21.77% = 0.30%
g PP:2,97% - 2.90% = 0.07%
[Engineering | 10.00% | 100.00% | 100.00% | 100.00% | 100.00% 1C: 13.33%- 11.33% = 2.00% -4.19% 10.00% 10.00% 10.00% 10.00% 9.58% -0.42%
Cl: 32.15%-30.95% = 1.20%
QA: 10.96% - 10.85% = 0.11%

PM:3.26%-2.93% = 0.33%

[Procurement | 40.00% | 100.00% | 100.00% | 100.00% | 100.00% 100.00% 0.00% | 40.00% | 40.00% | 40.00% | 40.00% | 40.00% | 0.00%

Construction ~ [ 40.00% | 100.00% [ 100.00% | 100.00% | 100.00% 100.00% 0.00% | 40.00% | 4000% | 4000% | 40.00% | 40.00% | 0.00%
10.00% | 100.00% | 100.00% | 100.00% | 100.00% 96.25% -375% | 10.00% | 1000% | 1000% | 10.00% | 9.62% | -0.38%

iOverall

Progriss % 100.00% | 100.00% | 100.00% | 100.00% | 99.21% | -0.79%

REN-E-PM-10-RP-000-0022-A Page |9 Revision: A
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Monthly Progress Report No.0022 as of May 2024

4.2 Overall Project Progress S-curve

Graph # 1: Total Overall Progress S-curve of Project
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Fence Work
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Landscape Work
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KORAT ENERGY

Monthly Progress Report No.0021 as of April 2024

REN-E-PM-10-RP-000-0021-A

MONTHLY PROGRESS REPORT

EXECUTIVE SUMMARY

Project Name:
Location:

Contract No:

LOA/LNTP:

Commencement Date:

NTP:

Employer

Owner Engineer:

Contractor:

Contract prices:

Schedule:

REN-E-PM-10-RP-000-0021-A

(Reporting Period: 26th March 2024 - 25th April 2024)
Reporting Date: 27 April 2024

REN Power Plant 30 MW Project
Nava Nakorn Nakhon Ratchasima Industrial Zone, Nakhon Ratchasima Province

REN 03/2565

REN125/2565 dated 21" June 2022
1st August 2022

30t September 2022

REN KORAT ENERGY COMPANY LIMITED or “REN"
72 Thanon Ngamwongwan, Bang Khen, Mueang Nonthaburi District, Nonthaburi 11000

TRACTEBEL ENGINEERING COMPANY LIMITED or “TE”
142, Two Pacific Place, Floor 19, Unit 1903-05, Sukhumvit Road
Kwaeng Klongtoey, Khet Klongtoey, Bangkok 10110

EGCO ENGINEERING & SERVICE COMPANY LIMITED or “ESCO”

35 ayong Highway no. 3191, Huay Pong, Amphur Muang, Rayong 21150
Offshore contract 1,762,000,000 JPY

Onshore contract 610,000,000 THB
Contract Signing Date : 18t November 2022
Completion Date (LD Apply) : 1%t January 2024

Taking Over Date (PAC) . April 2024
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